
Animating Smart Village Strategies in Ireland:  
Opportunities and Outcomes 

 





Context 



Long Term Vision for Rural Areas  



Common Agricultural Policy 



EU Green Deal 





Impetus  
“… a requirement for the Smart Villages concept, climate change 
mitigation and adaptation and the Sustainable Development 
Goals (SDGs) to be over-arching elements of LEADER Local 
Development Strategies/Interventions… 
 
…the Smart Villages approach is closely aligned with that of the 
LEADER approach. Indeed, once all the LEADER principles are 
applied, it creates the conditions for the development of Smart 
Village initiatives...  
 
…where Smart Village initiatives are identified as priorities in an 
LDS, LAGs will need to innovative and align with policies such as 
the EU’s Long Term Vision for Rural Areas, as well as engaging 
with communities to progress and finance small-scale 
investments…”  
 
                                                                                                                Ireland’s CAP Strategic Plan, 2022 
 
 
 
 
 
 



Impetus 

“…develop and implement Local Digital Strategies in each Local 
Authority area to maximise the potential of improved rural digital 
connectively for businesses and communities…” 
 

…support the development of Smart Towns and Villages which use 
innovative solutions to improve resilience, build on local strengths 
and maximise opportunities to create desirable places for people 
to live and work…” 
 

“…the LEADER Programme will be a key policy vehicle to support 
the development of Smart Towns and Villages in Ireland, 
particularly through its community-led approach to rural 
development…”  
                                         Our Rural Future :  Ireland’s Rural Development Policy 2021-2025 





A Smart Strategy should … 

• Provide direction for the community. 
• Comprise a roadmap of objectives & actions. 
• Identify outputs and impacts. 
• Communicate to & align stakeholders. 
• Allocate resources and tasks. 
• Track progress. 
• Improve performance. 
• Reflect good governance. 
• Be a competitive game plan. 
• Be mandated by funders. 

 



However… 
A Smart Strategy is not a goal but a means to an “end”.  

 
Digital technology is simply a tool to optimise shared 
infrastructure, assets, resources, amenities and communications 
 

A Smart Strategy also depends on … 
 

 

1. Social Innovation - innovations that are social both in its ends 
and its means… In other words, innovations that are both 
good for society and enhance societies capacity to act. 
 

2. Understanding the value and effective use of Data & 
Information 

 
 



The Vision becomes the “End”, if… 

• It highlights purpose, ambition & shared values. 
 

• It inspires and align stakeholders & disparate 
interests. 
 

• It identifies & communicates the change/outcome 
envisaged. 
 

• It aligns multiple themes & perspectives. 
 



Programme Overview 
• Structured modular programme (onsite/offsite). 
• Aligned with EU, national and regional policy. 
• Bespoke and tailored to local specifics. 
• Iterative and incremental. 
• Establishes a shared vision and unity of purpose. 
• Medium term outlook. 
• Effective use of data, stakeholder engagement, 

communication and strategic planning tools. 
• Vision, purpose, objectives, actions, enablers, KPI’s 

combined within a single plan. 



Programme Content 



Consider… 





16 Key Questions…  



Domains & Opportunities  
Economic 

Development  Social Inclusion Health & 
Wellbeing Resilience Energy & Utilities 

Mobility & 
Accessibility 

Placemaking & 
Public Realm 

Digital Skills & 
Connectivity 

Climate  Action & 
Decarbonisation Biodiversity 

Environmental 
Management Essential Services Circular Economy Just Transition Wayfinding & 

Connectivity 

Retail Toursim, Sports 
& Recreation 

Heritage & 
Folklore 

Governance & 
Operations 

Stakeholder 
Engagement 

Data 
Management Advocacy Funding Monitoring & 

Evaluation 
Communications 
& Visualisation 



The Outcome 



Align Strategic Actions to… 







Define a role for CLLD… 



 







Outcomes 

• Shared vision is defined. 
• Organisational purpose is clarified. 
• Knowledge of policy & funding is improved.  
• Shifts from reactive to proactive (logic makes you 

think, emotion makes you act!!!)  
• Ongoing dialogue & active collaboration with 

enablers is established.  
• Structured multi-disciplinary, multi-sectoral & 

multi-annual strategy is created. 

 
 



Outcomes 
• Knowledge of continuum of development 

supports. 
• Becomes an iterative, incremental and scalable 

process. 
• Relationships and dependencies between projects 

are defined. 
• Local stakeholders are engaged in a continuing 

development process. 
• Scope of conventional CLLD activity is broadened. 
• Transition from single to multi-project 

perspective. 
• Project planning and development is improved. 

 
 
 



Outcomes 
• Scale and impact is enhanced. 
• Better appreciation of data, KPI’s and impact 

measurement. 
• Capability to compete for scarce/reduced funding 

resources is enhanced. 
• Development agencies provided with a medium 

term overview of planned development activity. 
• CLLD predevelopment supports become stepping 

stone towards higher value grant support. 
• Synergies & potential opportunities between 

stakeholders & partners are identified. 
(opportunities for pathfinder, pilot, etc) 
 



Success Factors 
• Focused & committed leadership.  
• Organisational, governance & technical capacities.  
• Decision-making & strategy shaped by data & enabled 

by ICT/social innovation. 
• Cooperation & sharing of knowledge & resources.  
• Ability to align stakeholder interests. 
• Ability to identify innovative project ideas which 

address defined issues/problems. 
• Capacity to develop multiple development themes & 

disciplines. 
• Achieve scale & impact through networking & 

partnership. 
• Stakeholder engagement and management capability.  

 
 
 

 



Engagement is created through… 
• Identification and targeting key stakeholders. 
• Local talent, skills & informal networks. 
• Alignment of vision, value & strategy.  
• CSR, ESG & Philanthropy opportunities. 
• Link to education & research. 
• Support received for organisational governance & 

operations. 
• Support received for project development & funding. 
• Dialogue & representation through networks. 
• Targeted communications & visualisation. 



However, challenges remain… 
• Governance, compliance and risk management 

requirements. 
• Reliance on volunteers.  
• Resource demands (matching funding) 

• Operations, maintenance, insurance & viability. 
• Stakeholder engagement & management. 
• Technical knowledge (energy, environment, biodiversity, ICT, etc) 

• Project management & procurement. 
• Accountability, monitoring and reporting. 
• Requirement for continuing CLLD support (non financial/ 

financial) 

 
 





Contact 

Ian Dempsey, 
Prescience Business & Management Development Ltd, 

North Square, 
Rosscarbery, 
West Cork 

Ireland. 
 

www.prescience.eu  
 

ian@prescience.eu 

  

http://www.prescience.eu/
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